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DAWI Mission 

 

To expand the promise of worker 

ownership to marginalized 

communities and to ensure that 

cooperative development is adequately 

supported, effective and strategically 

directed. 
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The Problem 

ÅBeen under-resourced 

ÅOperated in isolation from local 
ecosystem 

ÅBeen driven by developers with 
limited business experience 

ÅNot been strategic 

Meanwhile, interest in worker cooperatives that benefit low-

income and communities of color, led by people of color is rising. 
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Worker cooperative development in low-income communities has: 

This has resulted in very 
few, and mostly small 
worker cooperatives that 
struggle to survive. 



DAWI’s Response 

ÅCapacity: Increase the skills of 

cooperative developers committed 

to equity and scale. 

 

ÅSupport: Build an intergenerational 

community of practice. 
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Fellowship Logic 
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2015 Fellows 



From throughout the US 
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Program:  3 Weekend Retreats 

ÅBuild community 

ÅLearn together 

ÅReflect on practice 

ÅDevelop tools 

ÅRefine principles 

ÅTest scaling framework 
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What is Scale? 
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ñWhat does a SET of incubators, 
business support services, and 
financings tools, all strategically 

coordinated look like for 
cooperative development?   

Thatôs the key question for me in 
this Fellowship.ò 

Yorman Nuñez,  

Bronx Community Development 
Initiative  
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Words From Our Fellows 



DAWI Scaling Framework 
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Cooperative Developer Roles 
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Program: Mentorships 

άI believe this mentorship 
service that DAWI has 

structured is quite 
valuable. I only wish we 
had something like it 35 

years ago.έ 
 

 Steven Dawson, 
Strategic Advisor,  

Paraprofessional Health 
Institute 
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Program:  3 Study Trips 

ÅBay Area: Associations of Cooperatives 
Arizmendi Association of Bakeries, WAGES 

 

ÅNYC: Large Coop  

Cooperative HomeCare Associates and 
Paraprofessional Health Institute 

 

ÅCanada: Local Initiatives  

SEED Winnipeg, University of Manitoba, 
Manitoba Coop Association Inc. 
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Program: 4 Webinars 

ÅSkill-building 

ïProject and Time Management 

ïGovernance for Scale 

ïFinancing for Scale 

ïMetrics 
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ñThis is the professional 

opportunity I have been looking 
for. There are not many 

opportunities for Cooperative 
Developers to share their 

experiences and learn from 
others, to question and improve 
our practice in a place where we 

can be challenged and 
supported.ò 

Maru Bautista,  

Center for Family Life 
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Words From Our Fellows 



Fellowship Outcomes 

ÅGain new skills and tools  

ÅBuild intergenerational connections 

ÅForm a community of practice 

ÅMake progress on development goals  

ÅNavigate power dynamics in 

development work 

ÅIncorporate scale into their work 
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Construction Zone 

ÅWorking Groups 

ÅDAWN Developers Network 

ÅFellowship offered in Targeted Cities 

ÅBusiness Training 

ÅConversions Fellowship  

ÅNew Cohort for National Fellowship 
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What Do You Think is Needed? 
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What You Can Do! 

ÅBe a Talent Scout  

ïKeep your eyes and ears  

open for potential applicants 

ÅMentor a fellow 

ÅTeach a Webinar or Workshop 

 

For More Info 

ïrebecca.bauen@institute.usworker.coop 

 
Fellowship for Co-op Developers 2016 institute.usworker.coop   |   info@institute.usworker.coop   

mailto:rebecca.bauen@institute.usworker.coop

