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DAWI Mission

To expand the promise of worker
ownership to marginalized
communities and to ensure that
cooperative development is adequately
supported, effective and strategically
directed.
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The Problem

Worker cooperative development in low-income communities has:

This has resulted in very
few, and mostly small
worker cooperatives that
struggle to survive.

Meanwhile, interest in worker cooperatives that benefit low-
income and communities of color, led by people of color is rising.
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DAWI " s Res p.o-n

A Capacity: Increase the skills of
cooperative developers committed
to equity and scale.

A Support: Build an intergenerational
community of practice.
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Fellowship Logic

directly affected by racial and economic inequality.

Expanded cooperative business ownership in communities most ]

<>|q>

Competencies in cooperative development for scale.

>

Learning environment that focuses on community building, leadership
development and introducing tools and models for scale.

S

Diverse cohort of leaders who demonstrate commitment to scale and
equity.

>

Applicant pool of diverse coop developers.
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2015 Fellows




From throughout the US
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Program: 3 Weekend Retreats

A Build community
A Learn together

A Reflect on practice
A Develop tools

A Refine principles
A Test scaling framework
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What Is Scale?

ASK “WILL THIS SCALE2”
NO MATTER WHAT IT IS

No one even really
knows what that
means, but it’'s a

good catch-all
question that
generally applies
and drives
engineers nuts.

Will this

scale?

TheCooperReview.com
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Words From Our Fellows

AVhat does a SET of incubators,
business support services, and
financings tools, all strateglcally
coordinated look like for
cooperative development?

T h a th@key guestion for me in
this Fellowship.o

Yorman Nunez,

Bronx Community Development
Initiative
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DAWI Scaling Framework

Business
Development

WORKER
COOP Ecosystem
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Program: Mentorships

d believe this mentorship
service that DAWhas =
structured is quite ~
valuable.l only wish we
had somethingike it 35
yearsago.£

Steven Dawson,
StrategicAdvisor, | &
Paraprofessional Healthg&s
Institute
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Program: 3 Study TEipS

A Bay Area: Associations of Cooperatives
Arizmendi Association of Bakeries, WAGES

A NYC: Large Coop

Cooperative HomeCare Associates and
Paraprofessional Health Institute

A Canada: Local Initiatives

SEED Winnipeg, University of Manitoba,
Manitoba Coop Association Inc.
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Program: 4 Webinars

A Skill-building

I Project and Time Management
I Governance for Scale

I Financing for Scale

I Metrics
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Words From Our Fellows

Nrhis is the professional
opportunity | have been looking
for. There are not many
opportunities for Cooperative
Developers to share their
experiences and learn from
others, to question and improve
our practice in a place where we
can be challenged and
supported.o

Maru Bautista,
Center for Family Life
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Fellowship Outcomes

A Gain new skills and tools

A Build intergenerational connections
A Form a community of practice

A Make progress on development goals

A Navigate power dynamics in
development work

A Incorporate scale into their work
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Construction Zone

A Working Groups

A DAWN Developers Network

A Fellowship offered in Targeted Cities
A Business Training

A Conversions Fellowship

A New Cohort for National Fellowship
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What Do You Think iIs Needed?
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What You Can Dal

A Be a Talent Scout
I Keep your eyes and ears
open for potential applicants
A Mentor a fellow

For More Info
I rebecca.bauen@institute.usworker.coop
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