
How	
  can	
  we	
  encourage	
  new	
  kinds	
  of	
  
mentorship	
  and	
  leadership	
  

development?	
  



CO-­‐OP	
  MENTORSHIP	
  &	
  LEADERSHIP	
  DEVELOPMENT	
  

Why we	
  need	
  it?	
   Why	
  we	
  can’t	
  do	
  it without	
  it?	
  
Activate members’	
  full	
  

capacity
Avoid	
  Burnout

Build	
  trust	
  and	
  innovate Avoid	
  the	
  Drama	
  Triangle
(Hero	
  – Victim	
  – Villain)

Appreciation	
   Gossip and	
  resentment	
  
Invest	
  in	
  people	
   Win/Lose situation


